lowa State Innovation Model
Healthcare Innovation and Visioning Roundtable

February 15, 2018 9:00 am —11:00 am

Greater Des Moines Botanical Garden
909 Robert D. Ray Drive, Des Moines, |IA 50309

AGENDA

9:00am — 9:15am Welcome, Introductions, and Today’s Objective

The meeting will open with Director Foxhoven reiterating the purpose of the
roundtable as well as primary goals and objectives for the day and brief
introductions by roundtable participants.

e Jerry Foxhoven, Director, lowa Department of Human Services

9:15am - 9: 35am Recap of December Roundtable Discussion

Roundtable participants will review the themes that emerged from the first meeting
in December as guides to health system transformation.

Facilitators

e David Rogers, Managing Principal, Health Management Associates
e Hemi Tewarson, Director, Health Division, National Governors Association
Center for Best Practices

9:35am — 10:35am Vision of Sustainable Healthcare

This session will engage Roundtable members to develop a collective Vision of
Sustainable Healthcare that will guide work of the Roundtable to develop a
framework for healthcare innovation in lowa. Discussion will also identify and
prioritize the themes that the Roundtable will work on moving forward.

Facilitators

e Lori Coyner, Principal, Health Management Associates
e Hemi Tewarson, Director, Health Division, National Governors Association
Center for Best Practices

10:35pm — 10:50am lowa Landscape

This session will include a review of recent analysis of lowa healthcare demographics
followed by a brief "why it matters" to our Round table vision and next steps toward
health system sustainability.

e Laura Jackson, Executive Vice President, Wellmark

https://dhs.iowa.gov/ime/about/initiatives/newSIMhome/roundtable




10:50am - 11:00am

Next Steps

Briefly reflect on the morning’s discussion and summarize next steps for the state,
roundtable participants, and other stakeholders.

e Jerry Foxhoven, Director, lowa Department of Human Services

11:00am

Adjourn

https://dhs.iowa.gov/ime/about/initiatives/newSIMhome/roundtable




